Department of Education

Investing for Success

Under this agreement for 2021
Goodna State Special School will receive

$154,510.00°
This funding will be used to

Further develop and embed a visable culture of communication accessibility for all students
Ensure that every student is making progress in literacy through:

o the application of purposeful data that informs targeted teaching goals to improve student
communication and literacy development

e building teacher capability and efficacy through targeted professional development and coaching
Ensure that every student is making progress in numeracy through:
e the application of purposeful data that informs targeted teaching goals

e building teacher capability and efficacy through embeding disability specific numeracy based
pedagogical approached to improve student mathematics outcomes

Our initiatives include

Embedding collective capability for all staff to implement best practice for students to use alternate and
augmentative communication systems and Auslan through :

e an effective internal peer coaching model
e continued staff capability development and targeted professional learning
e increasing student access to the Speech Language Therapist

Creating a visable culture of data literacy to focus student improvement in communication, literacy,
numercy and positive behaviour through:

e implementation of targeted school improvement teams that operate within the systems and
processes of Stebbin’s HPT school to effect positive change to student learning outcomes

Targeted professional learning improving collective staff efficacy to enact a school wide Zones of
Regulation program to improve student to self-regulation

Our school will improve student outcomes by

e Increasing Speech Language Therapy support $22,500
e Increasing Guidance Officer support $8,000
e Additional Administration Support $11,000
e Providing coaching model teacher release time $20 000
e Building staff capability by using the pedagogy of High Performing Teams  $16 000
e Supporting the school swimming program $10 000
e Providing additional Communication, Literacy and numeracy resources $7000

and supports
e Providing additional teacher release time for sector curriculum planning

and data conversations $10 000
¢ Providing release time for staff release time capability development $36 000
e Increasing the skills and capability of school leaders $14 000
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*Funding amount estimated on 2020 data. Actual funding will be determined after 2021 enrolment data are finalised. Actual expenditure may vary due to changes in finalised 2021 enrolment data
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